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With hazing cases making news across the 
country, we look to see if there are cases 
in our own community.

Michael Bradley ’17
Contributor

Dean of Students Mr. Tim Dougherty sat at his dark, 
wooden desk leaning back in his chair, knocking wood 
with his clenched fist.

Days later, Athletic Director Mr. Kurt Ruch leaned forward 
in his chair as he clenched his own fist and knocked on his wooden 
desk. 

Dougherty and Ruch both knocked on wood in the hope that 
Malvern Preparatory school will ultimately stay clear of hazing, 
from bustling halls to noisy locker rooms and game-ready fields. 

Hazing scandals always seem to find their way to the head-
lines, and the Chester County area is not immune. Conestoga 
High School made national headlines in March 2016, when a 
student accused football players of sodomy during weekly rituals 
of “No Gay Thursday.”

That case was recently settled in juvenile court on lesser 
charges, according to Philly.com. However, a statement approved 
by Senior Judge Ronald C. Nagle and reported at Philly.com sug-
gested the pain to all involved in the case. 

"The victim, the charged juveniles, and their respective fami-
lies all would like the opportunity to move on with their lives. 
We all hope never to see an incident like this in Chester County 
again," the statement read.  

Hazing has not made headlines at Malvern Preparatory 
School. But some still think it may be occurring without notice.

“Sure, [hazing] has happened,” Dougherty said.

J-Term, semester 
system announced 
for 2017-18
Plans are underway to do away with quarter 
system, in order to better replicate a college 
model.

Jack McClatchy ’17
Tyler Pizzico ’17
PUBLIC RELATIONS DIRECTOR
EDITOR-IN-CHIEF

St a r t ing ne x t  yea r, 
Malvern will have a 
two week gap in their 

scheduling during the month 
of January to allow for a stu-
dent centered experience in 
between semesters.

Head of Upper School Mr. 
Ron Algeo said that having 
the gap goes with the idea of a 
college model.

“College students get out 
during Christmas, and classes 
don’t start until early February 
or late January,” he said. “So 
there’s a chunk of time that’s 
open.”

Algeo said that some col-
leges offer classes during this 

“January term” that can be 
relevant to a major or an elec-
tive class that interests the stu-
dent. Some high schools have 
already adapted the model, 
Algeo said.

Some schools in the area 
that have a J-Term include 
Episcopa l Academy, St. 
Augustine’s Prep, and Villa 
Maria Academy. According 
to Episcopal’s website, dur-
ing the two-week period each 
student takes one course and 
“learns subject area through 
intensive, experiential on- and 
off-campus study.”

Although Malvern is 
looking at how J-Terms work 
at other schools, it will not 
model its J-Term after another 
school’s J-Term.

Search for new head football coach ongoing
As the February 10 target date rapidly approaches, the football coach search committee 
narrows its list of candidates.

Henry Malone ’17
SPORTS EDITOR 

Former Head Football Coach Aaron Brady’s sudden depar-
ture left a void on Malvern’s sideline that is still yet to be 
filled. But the school’s athletic department is wasting no 

time in trying to find a replacement. 
Following Brady’s resignation, the Malvern athletic depart-

ment has listed the position as available on the school website, 
and has posted advertisements in local newspapers.

In terms of progress with finding a new coach, Athletic 
Director Kurt Ruch says that the committee is on pace to meet 
its February 10 target date for naming a new coach. 

“We’re still on that [February 10th] track as we move into 
the next round which is face-to-face interviews which begin 
next week,” Ruch said.

Malvern Football is often viewed as one of the school’s more 
prominent sports. Students constantly fill the student section, 
players are committing to division one programs, and the team is 
constantly a topic of conversation days leading up to a big game. 
That’s why the decision on the new football coach is paramount. 

Malvern’s players, however, have not yet played a role in 
the search.

“We’ve kinda been out of the loop,” junior Quinn McCahon 
said. “But I think [the committee] is on the second round of 
the process, so I think as it gets closer we’ll be more involved.” 

McCahon also believes that although a coaching transition 
will be a challenge, the team is up for the task. 

“I think it’s going to be challenging,” McCahon said. “But 
I think we just have to embrace it. I think it’s just embracing 
the culture that the new coach brings in and working hard and 

cooperating with the coach.”
Malvern football alumnus Mike McCarthy ’15 described 

his experience in transitioning from Coach Pellegrini to Coach 
Brady in 2014. 

“Once Brady came in the transition happened pretty quick,” 
McCarthy said. “The level of off-season commitment, like work-
outs and lifts, increased a lot. We were running an entirely new 
system, so we had a lot to learn.”

In line with Malvern’s passion for football, Ruch believes 
that the school is interviewing only the best candidates quali-
fied for the job. 

“I think the group that we’re down to are extremely quali-
fied, I think they’re very passionate, and I think any of them can 
help guide us to our next coach,” Ruch said. “In this next round 
as we go to face-to-face interviews I think that’s where you’re 
going to see some rise to the top and others kinda fall to the 
sides so it’ll really be a good test as we go into this next round.” 

As for the previous coaching staff in place for last year’s 
team, two assistant coaches applied for the head coaching posi-
tion, and the rest of the incumbent staff will be evaluated by the 
new coach for positions on the new staff.

Off the field, it’s paramount that the new coach follows the 
Malvern mission. 

“The coach has to follow our mission,” Ruch said. “He has 
to be about the school first… From an academic side, to helping 
[the students] get into college, to helping them become good 
Malvern men is what we’re all about.” 

“At the end of the day, I’m hoping that the guy understands 
football, is a good human being and helps train our kids and 
make them better people,” Ruch added. ◊
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What do students think of the newly-announced J-Term?
PAGE 12

PH
O

T
O

 IL
LU

ST
R

AT
IO

N
: J

. C
AU

LF
IE

LD
, C

. B
E

N
N

E
T

T

http://mpfriarslantern.com/2017/02/02/upper-school-academy-model/
http://mpfriarslantern.com/2017/02/02/students-college-adjustment/
http://mpfriarslantern.com/2017/02/02/social-entrepreneurship/
http://mpfriarslantern.com/2017/02/02/science-integrated-learning/
http://mpfriarslantern.com/2017/02/02/hazing/
http://mpfriarslantern.com/2017/02/02/malvern-football-coach-search/
http://mpfriarslantern.com/2017/02/02/j-term-announced/


January 2017

The Blackfriar ChroniclePage 16

Head Lacrosse Coach and Associate Director of 
Admissions Mr. John McEvoy said he avoids the word.

“I don’t really use the term ‘hazing,’ but we talk about 
examples of all the stuff that is in the news,” McEvoy said. 
“That, among many other things, like social media.”

What are the concrete steps that 
Malvern is taking to ensure hazing is not 
a part of the culture of Warren Avenue?

Laws and Rules
Over the past few years, hazing cases 

throughout Pennsylvania have led to 
changes in the law. On May 24, 2016, 
Pennsylvania State Governor Tom Wolf 
signed House Bill 1574, which altered 
the laws on hazing that were previously 
in place.

Prior to House Bill 1574, hazing laws 
in Pennsylvania only applied to college stu-
dents. Now they affect students ranging all 
the way from seventh grade through the 
entirety of college.  

According to Pennsylvania State Law, 
hazing is “any action or situation which 
recklessly or intentionally endangers the mental or physical 
health or safety of a student or which willfully destroys or 
removes public or private property for the purpose of initia-
tion or admission into or affiliation with, or as a condition for 
continued membership in, any organization operating under 
the sanction of or recognized as an organization by an institu-
tion of higher education.” 

Hazing can be in the form of beatings, whipping, forced 
calisthenics, exposure to the elements, forced consumption 
of any food, alcohol, drugs, or just about anything that could 
harm another person.  

The new law created a new requirements for secondary 
schools – public and private – to adopt. This includes publish-
ing an anti-hazing policy which must also be shared on the 
school’s website.  

At Malvern Prep, the rules in the 
Student Handbook stem almost directly 
from the Pennsylvania law. The Student 
Handbook states that “any activity that 
can be deemed harmful to a member of 
our community for purposes of initiation, 
admission into, a liation with, or continued 
membership in an organization is directly 
or indirectly conditioned may be considered 
hazing.”

Dougherty informed the student body 
and teachers about these rules on hazing 
during an assembly at the beginning of the 
2016-17 school year. 

“We have to go over this,” Dougherty 
said. “We talk about it with teachers.”

While some students have forgotten 
about the assembly at the beginning of 
the year, others remember the key mes-
sage which were stated in Mr. Dougherty’s 
words. 

“I remember the talk,” senior water polo player and swim-
mer Nick Calvaresi said. “I did not know much on the topic 
until then.”

Senior lacrosse player Alex Reber appreciated Dougherty’s 
talk. “It was definitely good to hear,” he said. “I mean, some 
things can go overboard, but most teams are pretty tame with 
the way they run the team.” 

Ruch also spoke with some teams before this season, 
according to players.

“Mr. Ruch brought the whole team together before the sea-
son and discussed hazing,” junior football player Jack Walker 
said. “He talked about how other schools from around this area 
have gotten in trouble because of hazing scandals.”

The Faculty and Staff handbook deals with hazing, includ-
ing a schoolwide policy.  So does the coaches’ handbook, 
according to Ruch. “It is handed out at the beginning of each 
season, and it goes with the coaches everywhere. It has the 
whole hazing policy that was written a few years ago that the 
school approved of.” 

According to that policy, the consequences of hazing can 
be very serious. “For hazing you can be expelled, certainly 
suspended,” Dougherty said. 

The policy gives the Head of School the discretion to 
impose any discipline deemed appropriate for an incident 
of hazing, against both the individual who engaged in the 

conduct and the organization of which they were a member. 
That means that in addition to individual sanctions, clubs, 
organizations, or teams could lose the permission to operate 
on campus if hazing is implicated.

Those consequences might be just the beginning.
According to the policy, discipline by 

the school “does not preclude any criminal 
penalty which may be imposed for violation 
of criminal laws, and the School will fully 
cooperate, and share information with law 
enforcement as part of any investigation.”

Pennsylvania state law classifies hazing 
as a third degree misdemeanor, punishable 
by up to one year in jail and/or up to $2,500 
in fines

Definitions
For coaches and players around campus, 

defining what exactly constitutes hazing 
can be challenging.

“It would have to come down to exactly 
what we are talking 
about,” Ruch said. “If a 
kid was making fun of 

someone obviously that would not get them 
to the level of if another kid was physically 
harming another student.”

McEvoy agreed. “It is easy to say that 
I would do this or do that, I would have to 
take it very seriously.”

McEvoy defines hazing as bullying. “I 
would categorize it as that,” he said. “You 
are intimidating someone lesser than you, 
whether it is freshman, or newcomers on 
the team. Intimidating can be cutting their 
hair, physically, emotionally, mentally, 
something like that.”

Ruch said that head coaches review 
hazing with captains, and in turn captains 

go over policies with 
their players. “Usually 
the students already know since it is in the 
[student handbook], so I have never really 
needed to go over it with them.”  

Coaches have started to bring more 
awareness to their teams on campus. 
Players say they have taken the hazing 
talks seriously and understand the rules 
and consequences.

“This year, before the start of the water 
polo season, our coach [Jay Schiller] talked 
to us a lot about [hazing],” Calvaresi said. 

Calvaresi also said that the swimming 
and water polo teams have already changed 
some of their practices and rituals. They no 
longer have “freshman duty,” as Calvaresi 
referred to it, where the underclassmen on 
the team would take care of everything 
from lane ropes to goals and balls that 

spread across the water.
“Now it is like a team thing, since we 

can’t haze,” Calvaresi said. “It’s mostly eve-
rybody’s responsibility.” 

According to Reber, it is a rite of pas-
sage for all the new varsity lacrosse players 
to grab the waters for the rest of the team. 
He does not consider this to be a form of 
hazing. 

“It was an obligation to do it,” Reber 
said. “I did not feel bullied because I had 
to get water - it was just something I had 
to do.”

Almost every team has some of those 
basic responsibilities for the days. Ruch 
proposed a solution for those tasks.

“Captains should also do it, and pick 
different kids each time,” Ruch said. “I have 
coached here for a number of years and each 
one of my teams we pick different kids.”

One of the visible traditions of the foot-
ball team was “mandated” haircuts where underclassmen would 
get their heads shaved into crazy patterns by the senior players 
in anticipation of a major rival game at the end of the season.

Walker said he was reluctant to get the football haircut 
during his sophomore year. “When I first heard about the 

haircuts, I did not know if it was actually going to happen 
or not,” he said. “I did not want to get the haircut, but I also 
remembered that the kids above my class got them as well.”

“The seniors at the time said that it was our choice to do 
it, but none of us sophomores wanted to be that kid to not do 
it,” Walker said. “So most of us did it.”

Walker does not believe the haircuts were hazing, because 
the seniors gave underclassmen a choice of whether they 
wanted to participate.

“At the time it was not fun, but looking back it was one of 
the funniest things to occur during football season,” Walker 
said.

The football team is not the only sports team on campus 
to have had a “voluntary” hair cut.

“When I first got here there was a tradition the new kids 
on the [lacrosse] team would shave their heads at the opening 
party, get funny haircuts or something,” McEvoy said. “That 
became a voluntary thing. I never quite liked that. I did not 
know if that was official or not. I did not like the whole con-
cept, it made them look like goofballs.” 

McEvoy recognized that some students would not partici-
pate in the haircuts. “Whether kids make 
them feel bad or not, the kids feel bad or 
awkward because they choose not to do it,” 
he noted. 

According to former cross country run-
ner Dan Ferraiolo ’14, haircuts for rivalry 
games should not necessarily be considered 
hazing. “We did it for fun,” he said. “It was 
two days before our state race. Me and two 
of my teammates thought it would be cool 
if we got unique haircuts.” 

“Hazing would be that all the fresh-
man on a team would have to get a haircut,” 
Ferraiolo said. “We literally decided to do it 
for the state meet because it was fun.”

Reber has been playing varsity lacrosse 
since junior year, and said he has not seen 
any type of hazing. 

“We did not shave anybody’s heads,” 
Reber said. “The only thing that we would 

do is eyebrow slits - but that was only if they wanted to do it.” 
Dougherty’s view differs. “Even though it was voluntary, 

there is no such thing as volunteer,” he said.

Teamwork, not Bullying
Coaches and captains agree that hazing does not build the 

team to a championship winning caliber.
“A good team does not haze, plain and simple,” McEvoy 

said. “Some people think that is team building. That is not 
team building, that is bullying, in my opinion.” 

McEvoy said he is always figuring out ways for his team 
to build bonds between one another.

“Team building can be anything from going to play paint-
ball in the fall, to running really hard as a team and working 
really really hard, and everyone kind of gutting through some-
thing,” McEvoy said. “That is called team building.” 

Ruch said that one of Malvern’s strengths is creating that 
team building without hazing. 

“We have great kids. A lot of our kids do a great job of sup-
porting one another, through Friar Nation, 
and going at different events, like the band 
concert,” Ruch said. “Our kids are really 
good at that, making sure that everyone 
feels a part of the group… a brotherhood.” 

Hazing incidents can have longstand-
ing implications for the students involved 
and the school. Although the football play-
ers involved in the incident at Conestoga 
High School settled on charges in juvenile 
court, a civil case against the school district 
and coaches terminated in the incident is 
ongoing, according to Daily Local. 

This marks nearly a year since the orig-
inal allegations made national headlines.

“We have been, I want to say, lucky,” 
Dougherty said as he knocked on his desk. 
“Sharing an experience that bothers you, in 
hazing, does not make you a better foot-
ball player, or soccer player. The tears and 

laugher of competition, that is what galvanized teamwork, and 
that is the stuff that really forges close bonds.” ◊ 

Story produced in senior Journalism and Media Literacy 
elective. Pat Ferraiolo ’17 and Tyler Pizzico ’17 contributed on 
reporting.
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