
FROM EXTRACURRICULAR 
TO EXTRAORDINARY

THE BLACKFRIAR CHRONICLE . MALVERN, PA



SO WE’RE HERE… 
AND SO ARE YOU?! 

(SOMETIMES WE FEEL LIKE THE ONLY ONES.) 



WHO WE ARE
‣ Malvern Preparatory School 
‣ All-boys, Catholic, independent 
‣ Grades 6-12 
‣ 645 students, 125 faculty/staff 
‣ 17 sports, 57 teams 
‣ Print: The Blackfriar Chronicle 
‣ Web: The Friar’s Lantern 

mpfriarslantern.com

http://mpfriarslantern.com






KEEPING 
MOTIVATION HIGH 
WHEN EVERYTHING 
ELSE COMES FIRST

THE CHALLENGE:



PATIENCE & FLEXIBILITY 

STRUCTURES

TEAMWORK

DEADLINES & TIMING

BUILDING EXCELLENCE



PATIENCE & FLEXIBILITY

Tommy Pero, Editor-in-Chief



IT TAKES (AT LEAST) FOUR YEARS. 

IN OUR CASE, IT ALSO TOOK 
SOME BIG CHANGE.



THE PREVIOUS 
HEAD OF SCHOOL 
LEFT THE ROLE 
AFTER 22 YEARS.



THE PAPER 
RESPONDED TO HIS 
FIRST “MAJOR” 
DECISION AT THE 
SCHOOL WITH A 
CRITICAL EDITORIAL. 

FOR THE FIRST TIME 
IN SEVERAL YEARS, 
THE PAPER 
REPRESENTED 
STUDENT VOICE.



IT DIDN’T HAPPEN ALL AT ONCE. BUT IT HAPPENED.



CAN PRIOR REVIEW HELP?
WITH ALL APOLOGIES TO THE SPLC….



AS OF OCTOBER 2014, THE BLACKFRIAR CHRONICLE IS 
UNDER THE PRIOR REVIEW OF THE ADMINISTRATION OF 
MALVERN PREPARATORY SCHOOL. 

ANY ARTICLE THAT CITES AN ADMINISTRATOR IS 
SUBJECT TO A PRIOR REVIEW BY THE HEAD OF SCHOOL 
TO EDIT, DELAY, OR PULL ANY STORY THAT GOES OUT. 

ACCORDING TO MR. TALBOT, INFORMATION PRESENTED 
ON THE RECORD DURING AN INTERVIEW MAY CHANGE 
PRIOR TO THE NEWSPAPER’S PUBLICATION. SOME 
INFORMATION COULD BE DAMAGING TO THE SCHOOL IF 
PUBLISHED. 

AS THIS IS A PRIVATE INSTITUTION, THE STAFF MUST 
COMPLY WITH THE REQUEST. WE ARE WORKING TO THE 
STANDARDS SET BY THE STUDENT PRESS LAW CENTER 
(SPLC), PENNSYLVANIA SCHOOL PRESS ASSOCIATION 
(PSPA), AND JOURNALISM EDUCATION ASSOCIATION 
(JEA), AMONG OTHERS, BUT IN ADDITION WILL NOW ACT 
IN ACCORDANCE WITH THE MALVERN ADMINISTRATION.



BUT IT PUSHED OUR STAFF TO 
PROFESSIONALIZE VERY QUICKLY.

NONE OF US LIKED IT.

(It didn’t last forever. More on this later.)



EMPATHY 
FLEXIBILITY 
FOCUS ON STRENGTHS



STRUCTURES

Ethan Rowley, Managing Editor



SPACE



SHARING





DON’T EVER 
FORGET TO 
LOG OFF.





TOOLS FOR HEALTHY COMPETITION.



TEAMWORK

Eric McLaughlin, Social Media Manager



AUGUST TRAINING



BUILDING TIME FOR FUN



MEETING STRUCTURE 
INDIVIDUALIZED ATTENTION



FEEDBACK



TRIPS & CONFERENCES



DEADLINES AND TIMING

Michael Harrington, Section Editor



COMMUNICATION



COMMUNICATION



SCHEDULING

‣ Work 
Backwards 

‣ Avoid 
Obstacles  

‣ Plan for 
Setbacks



DEADLINES 

1.Reporter Drafts & Editor Finals 

2.Everyone’s Final Drafts 

WHY?



BUILDING EXCELLENCE

Daniel Malloy, Chief Investigative Reporter



BUILDING EXCELLENCE 
MEANS BUILDING 
RELATIONSHIPS 

WITH ADMINISTRATION 

‣ Prior Review as Healthy 
Competition  

‣ Gaining trust  

‣ Preview Discussion 

‣ Relationships 





STAND BY 
YOUR WORK. 
(AND YOUR TEAM’S WORK.)



FRIEND 
BEFORE BOSS. 
*FRIEND LEADS TO FAMILY.



SHARE FEEDBACK.



NOW EXTRAORDINARY.
STILL EXTRACURRICULAR.



Columbia Scholastic Press Association 

Silver Crown, Hybrid Publications 

Gold Circle, 1st Place, Sports Story – Michael 
Droogan 

All-Columbian Honors, Gold Medalist, Hybrid 
Publications Critique 

Journalism Education Association 

Student Impact Award – Justice Bennett 

Scholastic Journalism Week Logo designed by 
Jimmy Faunce 

National Scholastic Press Association 

8th Place – Best in Show, 16-page broadsheet 

Story of the Year Finalist – Sports Story - 
Michael Droogan

Pennsylvania School Press Association 

1st Place – News Writing – Zac Chan 

2nd Place – Sports Writing – Michael Droogan 

Student Journalist of the Year – Justice Bennett 

Pennsylvania Press Club 

1st Place – Sports Story – Michael Droogan 

1st Place – Editorial – Staff 

1st Place – Singe Page Layout – Staff 

1st Place – Feature Story – Justice Bennett 

2nd Place – News Writing – Chris Bunn 

2nd Place – Feature Story – Michael Droogan 

2nd Place – Danny Malloy – Sports Story 

2nd Place – Opinion – Justice Bennett 

Youth Journalism International 

Student Journalist of the Year – Justice Bennett 

2nd Place – Sports Feature – Michael Droogan 

2015 
2016



BETTER 
THAN 
AWARDS.

…..JOURNALISM CLASS LAUNCHED FALL 2015



QUESTIONS 
WHAT 
STRATEGIES 
DO YOU USE? 

THANK YOU! 
FOLLOW US!

@FRIARSLANTERN1

@MPFRIARSLANTERN1

@THEFRIARSLANTERN

MPFRIARSLANTERN.COM 
MPFRIARSLANTERN1@GMAIL.COM

https://PollEv.com/free_text_polls/yitNeHWP5WnJLI2/web
http://mpfriarslantern.com
mailto:mpfriarslantern1@gmail.com





